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RESOLUTION 2020-01
ULSTER COUNTY TRANSPORTATION COUNCIL

ADOPT THE ULSTER COUNTY TRANSPORTATION COUNCIL’S SFY 2020/21 UNIFIED

PLANNING WORK PROGRAM

WHEREAS, the Ulster County Transportation Council (UCTC) has been
designated by the Governor of the State of New York as a Metropolitan Planning
Organization (MPO) responsible, together with the State, for the comprehensive,
continuing, and cooperative transportation planning process for the Kingston
Urbanized Area and a portion of the Poughkeepsie-Newburgh NY-NJ Urban Area;
and,

WHEREAS, the development of a Unified Planning Work Program (UPWP) in
conformance with Federal policy helps consolidate and coordinate the transportation
planning activities conducted by member agencies by providing a mutually agreed
upon document which summarizes all transportation planning activities to be
performed in Ulster County; and :

WHEREAS, federal surface transportation programs are the responsibility of
the UCTC and authorized by the Fixing America’s Surface Transportation (FAST)
Act, and

WHEREAS, a portion of Ulster County is within the federally designated Mid-
Hudson Valley, New York, Transportation Management Area (TMA), and shares
regional transportation planning and programming responsibilities with Dutchess
and Orange Counties and a portion of New Jersey, including the coordination of a
congestion management process (CMP); and

WHEREAS, the New York State Department of Transportation has agreed to
apply necessary program match funding for the Federal Transit Administration
Section 5303 program funds and the Federal Highway Administration Metropolitan
Planning (PL) funds in amounts consistent with this approved UPWP; and

WHEREAS, the Ulster County Transportation Council hereby certifies that
the planning process complies with all applicable federal regulations and guidelines
governing the Fixing America’s Surface Transportation (FAST) Act, the Clean Air Act
Amendments of 1990, Title VI of the Civil Rights Act of 1964, the Year 2040 UCTC
Long Range Transportation Plan, and the UCTC 2017-2021 Transportation
Improvement Program, among others; now therefore be it

RESOLVED, the attached UCTC SFY 2020/21 UPWP is hereby adopted by the
Ulster County Transportation Council.

FURTHER RESOLVED, that the Policy Committee hereby authorizes and
directs the MPO Director to execute and administer the SFY 201/20 Unified Planning
Work Program in accordance with MPO Operating Procedures and Federal and State
requirements.

Resolution 2020-01 10f2
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RESOLUTION 2020-01
ULSTER COUNTY TRANSPORTATION COUNCIL

CERTIFICATE, the undersigned, duly qualified Secretary of the Ulster
County Transportation Council, certifies that the foregoing is a true and correct
copy of a resolution adopted by a vote on February 25, 2020.

228/ 2026 oy o DA

Date Lafice MacMillan, P.E., Secretary,
Ulster County Transportation Council
Resolution 2020-01 20f2
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ULSTER COUNTY TRANSPORTATION COUNCIL
2020 UNIFIED PLANNING WORK PROGRAM

INTRODUCTION

The Ulster County Transportation Council (UCTC) is tldesignatedMetropolitan Planning
Organization (MPO) for the Kingsin Urbanized Aea and aportion of the PoughkeepsieNewburgh-
NY-NJUrbanized Area. UCTds required to carry out a continuing, cooperative and comprehensive
multimodal transportation planning process.The UCTds hosted by the County of Ulstewithin the
Planmning Departmentunder a formal agreement with the State of New York.

Metropolitan Planning Organizations (MPOs) are designated for each urbanized atesaving a

population of more than 50,000 by agreement between the Governor and local governments.aAs
result of Census 2000, it wasletermined that the greater Kingston area had achieved "metropolitan”
status. On June 4, 2003, the Governor of the State of New York together with the County of Ulster and
its municipalities formally designated theUlster @unty Transportation Council (UTC)as the MPO for
the Kingston Urbanized Area. In 2004, the UCTC agreed to expand its Metropolitan Planning Area
(MPA) boundary to all of Ulster Countyln 2013, UCTC reviewd and adjusiedits existing urbanized
areaand Metrop olitan Planning Areaboundary based orpopulation figures associated with Census
2010, which was approvedy the Federal Highway Administration (FHWA)in September 2013

UCTds responsible for the development ofa Metropolitan Transportation Plan (MTP) and a
Transportation Improvem ent Program (TIP) that encourages and promotes the safe and
efficient development, management, and operation of surface transportation systems to serve the
mobility needs of people and freighin its planning areaand the region. In addition, UCTC is
responsible for the development of aJnified Planning Work Program (UPWP) The intent of such
a work plan is to coordinate all transportationrelated planning activitiesthat reflect the planning
priorities facing the Metropolitan Planning Area.

FEDERAL REQUIREMENTS

TheFEGET ¢ ! i AOEAAS O 3 O (raRTARY 7 Agaedih MeEemizOof@Eidthe! A O
current surface transportation authorization act. The FAST Atiasprovided five years of funding for
federal highway and transit programs beginning in FFY2016and replaced the Moving Ahead for
Progress in the 21st Century (MAR21). The latest Metropolitan Planning Rule states that

metropolitan transportation planning activities performed with funds provided under title 23 U.S.C.
and title 49 U.S.CChapter 53 shall be documented in a Unified Planning Work Program (UPWAR).
UPWP is a statement of work that identifies the planning priorities and activities to be carried out
within the specific boundary of a designatedletropolitan Planning Area (O - 9! the UCTGVPA
encompasses the entire countgnd small portions of Greene Countfrefer to map onfollowing page).
The UPWHshall identify work proposed for the next one or two-year period by majoractivity and
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Figure 1: Mid  -Hud son Valley Transportation Manag

ement Area (TMA)
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task, in sufficient detail to indicate:
1 who will perform the work (e.g., MPO, State, public transportation operator, local government,
or consultant);
schedulefor completing the work;
resulting products;
proposedfunding by activity/task ; and
asummary of the total amounts and sources dfederal and matching funds.

= =4 =4 =

4EA 5070 1 0600 Al 01 OOPDPI OO OEA cCi Al Oh T4AEAAQEOAO /
Metropolitan Transportation Plan.

In addition to the Kingston Urbanized Area, Ulster County is parf alarger urbanized area knownas
the PoughkeepsieNewburgh NY-NJUrbanized Areaor Mid-Hudson Valley Transportation
Management Areg @MAJ) (see Figure 1, page 2). A TMA is defined in Titles 23 and 49 U.S. Code as
urbanized areas over 200,000 in populatin. Partions of Dutchess, Orangeand Ulster Countiegs well
as a small portion of New Jersefprm the Mid-Hudson Valleyd - 1 8 ' O A OAOOI 6h OEA OE
receive additional Federal Highway Administration and Federal Transit Administration resources and
are responsible for coordinating a CongestionManagementProcess (CMP) and integrating CMP
strategies into the long range transportation plan. Specific shorand longrange CMP strategies were
originally adopted in 2005 by the TMAand updated in 2011 and P19 by TMA members. Gntinued
work on the CMP is included in this UPWHhcluding the development of detailed performance
measures to monitor levels of congestion on major roads throughout the 3 county TMA region

TITLE VI AND ENVIRONMENTAL JUSTICE COMPLIANCE

fiNo person irthe United States shall, on the ground of race, color, or national origin be excluded from
participation in, be denied the benefits of, or be subjecteistwimination under any program or tigity
receiving Federal finarial assistancen - Title VI of the Qvil Rights Act of 1964

In 1994, President Clion issued Executive Order 12898, Federal Actions to Address
Environmental Justice in Minority Populations and Lowincome Populations. The Executive Order
focused attention on Title VI by providing that "each Federal agenshall make achieving
environmental justice part of its mission by identifying and addressing, as appropriate,
disproportionately high and adverse human health or environmental effects of its programs,
policies, and activities on minority populations and lav-income populations.” In suppot of

Executive Order 12898, the United States Department of Transportation (DOT) issued an Order on
Environmental Justice (DOT Order 5610.2) in 1997, followed by a Federal Highway Administration
(FHWA) Order on EnvironmentalJugice (FHWA Order 6640.23) ir1998.

1 Title 23: Highways Part 450 Planning Assistance andaBdards, Subpart € Metropolitan Trasportation
Planning and Programing.
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There are three fundamental Environmental Justice principles:

1. To avoid, minimize, or mitigate disproportionately high and adverse human health or
environmental effects, including social and economic effects, on minty and low-income
populations.

2. To ensure the full and fair participation by all potentially affected communities in the
transportation decision-making process.

3. To prevent the denial of, reduction in, or significant delay in the receipt of benefits by
minority and low-income populations

The UCTC remains committed to supporting Feder&nvironmental Justice requirementsand
maintaining compliance with Title VI of the Civil Rights Act Examples of UCTE€mmitment include
evaluation measures built into theUPWPand TIP project selection pocess, and thause of
Geographic Information System (GIS) resourcds illustrate the relationship between
transportation investments programmed and areas with concentrated lowncome, minority, age
65 and older, and mobilty disability populations. In addition, the needs and interests of Limited
English Proficiency (LEP)populations are taken into account during the project development and
consultant solicitation phases of new UPWP projectRRecent examples include Spanighanslation

of project outreachmaterials associated withlocal corridor planning as well as inclusion of Spanish
translators at public outreach events and meetingsin addition,5# 4 #6 O OOAT OEO DI AT 1T E1
continue to focus on the need of undersared areas andpopulations.

DI1SADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM

As a subrecipient of US Department of Transportation financial assistance, which is administered
through the New York State Department of Transportation (NYSDOJJJCTC is comntied to the

New York State Depament of Transportation Disadvantaged Business Enterprise (DBE) Program
as described in detail in theNew York State Department of Transportation Disadvantaged Business
Enterprise (DBE) PrograniPlan2 All sub-recipients that administer contracts with any USDOT
funding assistance are required to fully conform to théederal requirements in 49 CFR 826. Sub
recipients shall either develop their own DBE Program where required, or endorse and fully

AT T £ Of OF OEA ra;®9CFR&25.213. N¥sDOTONENSUre the subrecipients
comply with all requirements. UCTC utilizes the State DBE patrticipation targets in it®ntracting to
ensure compliance with this policy (49 CFR 826.13).

2 Formore information, visithe NYSDOT DBE Certification Program webpage, online at
https://www.dot.ny.gov/main/minesscenter/civitrights/geneal-info/dbe-certification
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UCTC MEMBERSHIP

UCTC policy and decisin making authority restswith
its Policy Committeevoting members. The Policy
Committeeis comprised ofchief elected officials from
urbanized and norurbanized areas throughout Ulster
Countyalong with the New York State Department of
Transportation and the New York State Thruway
Authority. The Ulster CountyExecutiveserves as Chair
of the Policy Committee ThePolicy Committeeis
supported by non-voting Advisory and Technical
Committees comprised of municipaland transportation
agency officialsIn addition to permanent voting
members, the UCT®oting structure includes
alternating two-year voting memberships. Less
urbanized municipalities are paired together based
upon geographic locatiorand municipal population,
and alternatevoting membership on thePolicy
Committeeevery two yearson June 4In addition to
permanent and two-year alternating voting members,
the UCTQperating Procedures identify seven(7) rural
municipalities to collectively serve as one (1jural
voting member (also known asthe O yas 16rural voter
arrangement).In accordance with UCT@perating
Procedures, the Ulster County Assaociation of Town
Supervisorsj @CAT$ @ppoints one Supervisor to
represent the seven municipalities. Term limits fothe
individual servingin O x  Autal yoting seat is
determined by UCATSThe UCTC reetings are
OAEAAOI AA AT A EAT A OAO 1
every 2 months.

The UCT@olicy Committeeis supported by a
Technical Committeecomprised of appointed
municipal and transportation agencystaff representing
Ulster Countymunicipalities and transportation agency
interests. The Technical Committeserves as an
advisory body to the Policy Committee. The Technical
Committeemonitors the operational aspectsof the
UCTlanning program for consisteny with Federal,
State, and locaplanning requirements, reviews

A

UCTC MEMBERSHIP

PERMANENTVOTINGMEMBERS

Ulster Caunty Executive, Chair

City of KingstonMayor

Town of Saugerties Supergor

Town of Ulster Supervisor

NYS Thruway Authority Executive Director
NYSDOT Commissioner, Secretary

TwoO-YEARVOTINGMEMBERS
(Alternate biennially)

Village of Saugerties Maydr
Town of Hurley Supervisor

Town of RosendaleSupervisor*
Town of Esopus Superisor

Town of Lloyd Supervisor

Town of Marlborough Supervisor
Town of Plattekill Supervisor
Town of Shawangunk Supervisor
Village of Ellenville Mayor*
Village ofNew Paltz Mayor

Town of New Paltz Supervisot
Town of Wawarsng Supervisor
Town of Woodstok Supervisor*

Town of KingstonSupewisor
*Current Voting Representativéhrough June 4, 221

7 AS1 RURALVOTINGMEMBERSHIP
(Appointed by Ulster County Association of Town
Supervisors)

Town of Denning Supervisor
Town of Gadiner Supervisor
Town of Harderburgh Supervisor
Town of Marbletown Supervisor
Town of Olive Supervisor

Town of Rochester Supervisor

Town of Shandaken Supervisor
*Current Voting Representativéhrough June 4, 221

NON-VOTINGADVISORYMEMBERS
Federal Highway Administration
Federal Transt Administration
Federal Raillbad Administration
NYS Bridge Authority
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technical and policyoriented projects and programs, makes recommendations to the Policy
Committeefor consideration, and monitors the activities of staff3

UCTC also has a joint cooperatiMransportation planning agreement with the public transit
operatorsin its jurisdiction . In addition, UCTC is supported by NoivVoting AgencyAdvisory Members
to assist with the planning process and help guide the Technical and Policy Committees with demn-
making and policy formulation.

The dayto-day activities of UCTCare supported by 2.5 FTEstaff to ensure the overall planning

program is executed in a timely and efficient mannesind in accordance with Federal regulations

Ulster Countyis the host agency for all UCT CGrelated staffing and planning studies Staffis housed

within Ulster County Planning Departmentocated inthe Ulster County Office Buildingn Uptown
Kingston.5 # 4s#uilget isembeddedwithin OEA 51 OOAO #1 O1 OU odgehand ET C $AD/
managedby the Director of the Ulster County Planning Bpartment. Staff, equipment, suppliesrent,
consulting studies, and other expensessed to supportUCTGstaffing operations are reimbursable to
Ulster Countyby federal funds at 80% of the ttal amount. NYSDOT provides a83% match, while

Ulster County provides a five percent match. The State match for PL funding is accomplished through
the use of toll credits: revenues generated by toll authorities (toll receipts and bonds) that are used to
build and maintain highways and bidges that serve interstate commerce in New York State. The State
match for MPP funding is provided through irkind services.

2019-2020 PROGRAM ACCOMPLISHMENTS

The Ulster County Transportation Council (UCTC) continues pdan and implement programs and
projectsin support of the Year 2040 LongRangePland O CT A1 O AT A oA i i AT AAOGET 1
accomplishments during the2019-2020 state fiscal yearinclude the following:

Program Support and Administration

1 Convenedl0 meetingsof the UCTCTechnical andPolicy Committees during which the
respective Technical and Policy Committees reviewed and approved Besolutions addressing
various transportation funding, performance management and planning issues;

1 Managed the UPWP Call forrBjects, accepting? proposals or review and consideration in the
2020/ 21 UPWP

T MaintainedAT A ODAAOAA 5#4#60 xAA OEOA AT A AAOGAI T PAA ¢
apprised of specifictransportation -related projects, funding opportunities, eventsand ectivities

1 Routinely processed G3 and other transportationrelated data requests from local, state and
Federal agencies as necessary

1 Updated the UCTC email distribution listregistered658 subscribers at the close of 209, up
112 from January 1, 208

3 See Uster County Transportation Council Operating Procedures as approved June 4, 2003. Online at
https://ul$ercountyny.gov/sites/defaulités/documerts/mpo_op.pdf
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9 Assistedthe land use appr@al process managed by the Ulster County Planning Board through
the review of 218 site plan and special permit referralsover the course of the 209 calendar
year, providing analysis and insight regarding impacts ontte Countytransportation system

91 Provided supportto local communities and respective committees regarding transportation
planning and land use, emphasizing the coordination of land use and transportation planning in
an effort to promote sustainatle and more orderly develgpment

1 Continued to present Counit members with special information on relevant topics of interest

including bridge conditions, transportation safety trends andstatistics, transportation

performance managementand other subjets as warranted or applicabé

Prepared and submitted reportsto NYSDOT, FHWA and FTA as required

Attended and presented atmultiple training seminars which addressed a variety of topics

germane to transportation, land use planning, and community developmeihield locally and

across N5, including the following:

= =

Training Courses, Seminars and Conferences

9 October 17", Safer Roads and Strég hosted by @rnell Local Roads

9 October 29, Traffic Safety for All Users, hsted by UCTC

1 November 13th, Parking z Carsin Communities, hosted bylhe Benjamin Center at SUNY New
Paltz

91 December 11, FHW/&ASeminaron USLimits2

General Development and Comprehensive Planning

1 Continued discussion and planning regarding regional and statewide needs famericans with
Disabilities Acttraining and complance; arranged to secure a geograpy intern for 2020 spring
semester to complete thedigital inventory and assessmenbf public facilities throughout the

county;
9 Collected and analyzed traffic count data fot12 locations throughout Ulster County;
f Continuedto present relevant issues assoated withthe &R E@ET C ! | AOEAA8 O 3 O00&FAA.

Transportation (FAST)Act
9 Put forth and approved the following resolutions in support of FAST Act Performance
Management requirements:
0 Resolution 2019-04: Endorsement of Performage Management Targets Established
by the Ulster County Area Transit in its respective Performance Management Plan
0 Resolution 2019-09: In Support 0f2019 NYS DOT Targets for Safety Performance
Measuresand 2019-19: In Support 0f2020 NYS DOT Targets for Satfy Performance
Measures.
0 Resolution 2019-20: Endorsement ofSafety Performance Targets Established by
Ulster County Area Transit in its Public Transportation Agency Safety Plan
1 Conducted Census data analysis of the UCTC MPAufee by various Ulster Couty public
stakeholders upon requestor the purposes of local area assessment and grant applications

Transportation Improvement Program Administration

1 Developed the 20202024 Transportation Improvement Program and associated public
outreach process in coddi nation with regional TMA MPOs, NSDOT, FHWA and FTA staff

1 Processed30 modifications and amendments to the 201Z 2021 and 2020-2024
Transportation Improvement Programs

1 Completedthe FFY2019 Annual Obligation Report
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9 Assisted local project sponsors withidentification of capital offsetsto address cost oerruns or
shortfalls as needed

1 Facilitated multiple meetings between Ulster County communities and NYSDOT Local Projects
Unit staff to assist with project implementation and problem solving

Transit and TMA Adi vities

Working in closepartnership with Dutchess Transportation Council and Orange Transportation

Council staff, UCTC staff completed the following:

1 Convened and participated in the MHV Congestion Management Process Subcommittee to
address theCVP update.

0 Adopted Resolution 219-06: Adoption of the PoughkeepsidNewburgh NY-NJ
Transportation Management Area (TMA) Congestion Management Process on April
23, 2019

o Continuedperformance measurement analysis, whickill be detailed in separate
technical memoranda once the subcommitte is able to run successful analyses for
each measure

1 Worked closely with Ulster County transit operators and TMA staff to program FTA Section
5307, 5339, 5311 and 531Gunds allocated for FFYs 201&nd 2019,

1 Continuedthe nnect Mid Hudson regional transt study to identify opportunities to
streamline existing services by reducing overlaps and increasing coordination between
providers

9 UCTC also continued to assume the lead coordinator role for the Mitbdson TMA and assited
in meeting coordination and execution

Other transit and TMAcrelated accomplishments included:

9 AssistedUlster County Area Transit JCAT) with on-site transit planning and reporting tasks

1 Conducted a weelong parking utilization observation of the 8commuter park and ride lots in
Ulster Countyduring November2019

1 Continuedto provide assistance and data collection pertaining to th€ity of Kingston/Ulster
County Transit Systems Integration Coordinated and facilitated communication between FTA
Regim Il administrative staff, NYSDOTtaff, City of Kingston and Ulster County regarding
system integrationthat took place n JulySFY 2019

1 Continued outreach and coordination activities with arednuman servicetransportation
providers;

9 Provided support sevicesto UCAT for an upcoming elddc bus fleet purchase, including
background research, RFP response reviews and interviews;

1 Provided assistance and FTA 5303 financial support to the Ulster County Department of the
Environment for its upcoming New YorkStae Energy Research and Developnmé Authority
study addressing issues associated with bus electrificatiof#4.26.15.03: Public Transit
Technology and Innovation Prograng Part Consultant Study

Short and Long Range Planning Activities
1 Community Transportation Planning Assistance, includig participation on the following
boards and committees:
1 Saugerties Complete Streets Advisory Committee
1 Ellenville/Wawarsing Complete Streets Advisory Committee
1 City of Kingston Complete Streets Advisory Committee

FINAL SFY 2020
Unified Planning Work Progra  m




0 Kingston Sdewalk Task Force (subcommitteef the CSAC)
Bike Friendly Kingston
Kingston Land Trust
City of Kingston Department of Economic Development and Strategic Partnershipgrant
application and administrative assistance
Ulster County Trails Advisory Comriitee
Ulster County Traffic SafetyBoard
Assisting Trail Planning Efforts within the Planning Area
Assisting in traffic safety analysis for the county and communities

= = =9

=A =4 =8 =9

In addition, the following special meetings were held or attended during the reportinggriod:
9 Various site visits throughout the region
Kingston/Port Ewen Suspension Bridge
NYSDOT 1587 Redesign and Reconstruction process
Empire State Trail meetings
Meetings with project sponsors to discuss transportation impacts and solutions during the
land use gproval process

1
1
T
T

1 Completed the following UCTC UPWProjects:
0 44.24.03: Kingston Wayfinding Plan
0 44.23.01-03: Mid Hudson TMACongestion Management Process (CMP)
9 Initiated the following UCTC UPWRProjects and tasks:
0 44.23.0203: Rural and Local Roa&dety Planning z Part ConsultantStudy
0 44.24.04: Ellenville/Wawarsing Comprehensive Signage and Wayfinding PlariPart
Consultant Study
0 44.26.15.02: UCAT Storage Facility Site SelectipiPart Consultant Study
0 44.26.15.03: Public Transit Technology andhhovation Programz Part Consultant
Study
1 Continued the following UCTC UPWrojects:
0 44.23.02-04: Regional Transit Pla{Connect Mid Hudson)
0 44.23.02-04: Traffic Control Signal Warrant Evaluation
0 44.23.02-05: Wallkill Valley Rail Trail Enhancements

UCTGstaff wishes to thank all of its jpoject partners z consultants, State and Federal officials,

municipal staff, and private citizensz for their participation, assistance, and support of UCTC
projects and initiatives during the 2019-20 state fiscal year.

UPWP FRAMEWORK

The UCTC 2R0-2021 UPWP has been developed ircaordance withthe stated goals othe UCTC
Year2040 Long Range Transportation Plaifas derived fromTitles 23 (FHWA) and 49 (FTA) of the
Code of Federal Regulations As suchthe UPWP suppars ametropolitan planning processthat
includes projects and strategies that will

1. Support the economic vitality of the metropolitan area, especially by enabling global
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competitiveness, productivity, and efficiency;

Increase the safety of the transportian sygem for motorized and normotorized users;
Increase the security of the transportation system for motorized and woatorized users;
Increase the accessibility and mobility of people and for freight;

Protect and enhance the environment, promote egye canservation, improve the quaty of
life, and promote consistency between transportation improvements and State and local
planned growth and economic development patterns;

6. Enhance the integration and connectivity of the transportation system, acrasd laetween
modes, for people anddight;

Promote efficient system management and operation; and
Emphasize the preservation of the existing transportation system.

Improve the resiliency and reliability of the transportation system and reduce or mitigate
stormwater impacts of surface transprtation; and

10. Enhance travel and tourism

o bk wbd

Projects that either directly or indirectly support these goals aredentified accordingly.

2020 -2021 (STATE FiscAL YEAR 2020) FUNDING SUMMARY

Funding for operations ofUCTCare provided through the New York &te Department of

Transportation under the recently adoptedFederal @  E@ET ¢ ' | AOEAA8 O 300ZFZAAA 40/
(FAST Act)the most recent law amending and establishingederal surfacetransportation policy and

funding authorizations. Funds areallocatedon a formula basis to the 14 MPOs that exist withiNew

York State. The operating budget for UCTC is embedded within the Ulster County Planning

$ADAOOI AT 060 AOACAO AT A 1 AT ACAA AUugDepafmetEOAAOT O 1

The majority of funding included in the UCTC UPWRB provided by FHWA Metropolitan Planning
Funds (PL) and FTA5303 Metropolitan Planning Progam (MPP) funds. ThePL funds are used by
MPOs for developing longrange metropolitan transportation plans, transportation improvement
programs, and toimplement a planning process as described in 23 USC Section 134.

MPP funds are used for activities related to planning for transgtystems MPPfunds are

apportioned to states by a formula that inideseaA E  OOAOA S O oaukatbhiE UAA AOAA
proportion to the total urbanized area population for the nation, as well as other factors. States can

receive no less than 0.5 percent of the amount apportioned. These funds, in turn, are sllocated

by NYSDOT b MPOs by a formulathat coBEAAOO AAAE -0/80 OOAAT EUAA AOA
individual planning needs, and a minimum distribution.

NAx 91 OE 3 OA Otdtd &locAtibnwEFAadEral tha@spoitation planning funds for the 2020-
2021 year is approximately $32.6 million . This iscomprised of 4,092,282 in FHWA PLfunds and

FINAL SFY 2020
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$8,541,331 in FTAMPPfunds. A portion of the overall state allocation isset aside for joint planning
directly to such projects. This UPWPhas been developed usinghe FHWA and FTAunding

allocations for FFY2020-2021 as recommended by NYSDOT. These amounts are subject to change
based onCongressionalaction on transportation funding. Should this occur,UCTC wouldas

required, amend the2020 UPWP to refleciany changes irthe authorized funding levels.

SHARED COST | NITIATIVES /S TATEWIDE PIANNING AND RESEARCH FUNDS

The New York State Association of MPOs (NYSAMPO) and NYSDOT roytpaal a portion of their
federal metropolitan planning funds to undertake planning tasks of statewide significance. These
projects, known as Shared Cost Initiatives (SCI), are funded through a combination of FHWA and
FTA planning funds and NYSDOT Statevd®lanning and Research (SPR) fuls, depending on the
subject and sponsor. The MPOs and the NYSDOT Policy Blahning Division jointly identify
potential tasks, reach consensus on priorities for the year, and develop a scope of work for each
selected taskMost of these projects are undgiaken by a consultant under contract with one of the
MPOs or NYSDOT. The SCI/SPR tasks that UCTC will participate in during ti#2022021 fiscal year
include the following tasks:

NYSAMPO Staff Support
1 Objective: Provideadministrative and technical supprt for NYSAMPO efforts, including
working groups.
1 Cost: $250,000 ($150,000 FHWA PL and $100,000 NYSDOT SPR)
1 Lead Agency: Capital District Transportation Committee

NYSAMPO Staff Training
1 Obijective: Provide relevant trainirg and professional development oortunities for the
staffs and member agencies of MPOs.
1 Cost: $92,513 FHWA PL and?$,923 FTA MPP/$%,231 NYSDOT IKS
1 Lead Agency: Genesee Transportation Council

AMPO Dues
1 Objective: Ensure that MPOs are aware of and consi@el in the development of nationa
transportation policy.
9 Cost: $41,292 FHWA PL
1 Lead Agency: Binghamton Metropolitan Transportation Study

Mid Hudson Valle y Transportation Management Area Transit Plan

1 Obijective: Identify ways to coordinate existing trandisystems, internally between thethree
counties, and externally between the Albany and New York City metropolitan areas
Cost: $262,607 ($30,486 FTA 5303 from UCTlizing FTA Grant N¥80-X027 (SFY 2017)
Lead Agency: Orange County Transportation Couhgiit h direct support from Dutchess
County Transportation Council and UCTC

il
il

UCTC FEDERAL _AID
5 # 4 #£@d 21 Federal funding allocationfor the period April 1, 2020 to March 31, 2@1 is a total
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of $389,521 in FHWA (PL) funds and a total 0f$59,971 in FTA Section 5303 (MPP) funds. All of
these funds ($419,492) are available for programming inthe 2020/20 21 UPWP. UCTC also has
federal funds available from previous years. These funds represent previous savings that are
available to the Council for programmingas reeded. UCTQvill program a total of $442,328 of
previous savingsof FHWA PL Funds an868,829in FTA5303 fundsfor a total program of
$831,849 and $128,000 respectfully

MATCHING FUNDS

Non-federal match is required to be provided per host agencggreements with NYSDOT, FHWA

Fedeaal-Aid Project agreements and FTA MPP grant awards. The MPO host agencies are required to
document local matching funds and local matching HKind Services (IKS). NYSDOT will monitor

MPO billings throughout the UPWP yeao ensure that the appropriate lewel of local match is being

provided. NYSDOT provides the PL match through Toll Credits, EEAE E O Azno frbje@dd | AOAE
costs are incorporated into the project as part of the nofirederal share. e FTA MPRyrant funds

must be programmed in UPWP budet tables by ALI code, with the following share breakdown for

each: 80% federal; 15% state; 5% local.

UCTC CARRYOVER BALANCE

The annual carryover orun-programmed balance refers to federal funds allocated to the MPO tha
have not been committed to a speific purpose and therefore represent savings for future use.
MPOs require flexibility to reserve funds for a variety of reasons, such as large upcoming studies or
tasks,staffing changes, billing fluctuations or other uforeseencircumstances when managig
UPWP funds. UCTe&stimatesthat an un-programmed balance (savingspf $300,043 in FHWA PL
This amount represents acontinued effort to draw down savings from previous yearsn order to
limit the amount of carryover funding. A minimum of one full yearof staff salary and fringe
expensesare typically maintained as unexpended (roughly $265,000) year to yeatJCTC will
continue to identify potential transportation planning needs forunprogrammed funds over the
course ofthe date fiscal year. This may nclude additional dollars to be made available for new
contracts that emerge midyear or for tasks identifiedin this UPWP that need additional funds
based on consultant responses and/or requestedxpanded scope of service

UCTCanticipates $18,026 available in savingsfrom FTA 5303 fundsin the SFY2@0/2 1 UPWPand
considers this to deminimis.
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SFY 2020/21 WORK PROGRAM

The work program areas identified below are listed by FTA Task Code f8FY2020/ 21.

PROGRAM AREA BY FTA Task CoODE

FTA Task Pro gram Area
Code
44.21.00 PROGRAM SUPPORT AND ADMINISTRATION
44.22.00 GENERAL DEVELOPMENT AND COMPREHENSIVE PLANNING
LONG RANGE TRANSPORTATION PLANNING (LRTP i METROPOLITAN
44.23.00 AND STATEWIDE)
T 44.23.01 7 LRTP SYSTEM LEVEL
T 44.23.027 LRTP PROJECTLEVEL
44 .24.00 SHORT RANGE TRANSPORTATION PLANNING
44.25.00 TRANSPORTATION | MPROVEMENT PROGRAM (TIP)
44.27.00 OTHER ACTIVITIES

4AOEO &I O AOT U 1 EOOAA OT ARO 4A0E #1 AA t118¢oe8mnm O
in SFY2020; FTA tasks are now integated under Long Range Transportation Planning categories.

The total task cost identified for each work item includes New York State and Ulster County funds
as a local match. A summary budget for each FTA Task Codedsledin Table5 (pageVill). The
total UCTC program including alinatching requirements is$1,167,975 for SFY2020/ 21. New

York State provides a soft match for efforts in the UPWP. The total program absém State match
is $1,012,481 and the Federalportion being $960,649 . Unless oherwise noted, UCTC is the lead
agency for all projects undertaken within this UPWP.

44.21.00: PROGRAM SUPPORT AND ADMINISTRATION

Program Support and Administrationincludes basic overhead program support,and general
administrative costs directly chargeable to theFHWA orFTA project, i.e., direct program support,
administration, interagency coordination, citizen participation, public information, local assistance,
Unified Planning Work Program (UPWP) development, etc

44.21.01: Program Support and General Administration

This task includes all program management and organizational development activities, staffing
committees, planning and programmingmeetings, @mmunicating and coordinating with local,
County, Federabnd State agencies, and generaay-to-day operations of UCTC. Also included
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are capitalneeds such as office equipmentomputer andsoftware purchases, expenses such as

travel and overhead, and supplies such as paper and ink cartridges. Other prograupport

and coordination activities under this category includeroutine website development and

i AET OAT AT AAn AOOAT AAT AA A Qrepadng MPOMeeting &genbldh OT 08 O
and minutes, and preparation for committee and subcommitteemeetings.

44 .21 .01 : Program Support and Gene ral Administration
Federal Share Local Share Total State Soft Match
Total Project $87,200 $4,589 $91,789 $13,768

Includes $0,000 for task total pluss27,200for indirect office expenses, travel and
equipment/supdiesasdetailed in Tables IV & gf the Appendix
Committee and subcommittee meeting agendas, minutes, contract documents, anc

Deliverables: e : o .
web updates All UCTC travel, training, supplies and indirect costs are included.
Schedule: This is an ongoing ativity, April 2020 z March 2021
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary) .

44.21.02:  Unified Planning Work Program (UPWP) Development

The Unified Planning Work Program UPWP) is a summary of transportation planning tasks

proposed annually in support of thegoals, objectives, and recommendations & # 4 # 6 O 9 AAO
2040 Long RangeTransportation Plan. This task involves theassessment ofvork completed in

the previous year, anicipated tasks and projects needig completion in the next SFYq financial
analysis of planning funds availablestaffing andwork load assessment, meeting with local,

State and Federal officials to discuss cooperatiweorking partnerships, and thepreparation,

printing anddistribution of the draft and final UPWP documentAdministration of UPWP

amendments is also included.

44.21.02: Unified Planning Work Program (UPWP) Development
Federal Share Local Share Total State Soft Match

$7,000 $368 $7,368 $1,105

Draft and Final UPWP documents will be prepared and distributed for review and
adoption. Amendments will be made as necessary
Schedule: This is an anual activity, October2020 z March 2021

Total project cost in  cludes resources necessary to co  ver staff time, expenses and consultant procurement (if necessary)

Total Project
Cost

Deli verables:

44.21.03:  Periodic Reporting

Periodic reporting is comprisedof developing progress reports and the preparation of payment
reimbursement requests. Staff providesother required information to Ulster County, NYSDOT,
FHWA, and FTA foperiodic audits of federally funded programsand grants
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44.21.03: Periodic Reporting

Federal Share Local Share Total State Soft Match
Total Project $5,000 $263 $5,263 $789
Deliverables: Quarterly finance reports, semiannual DBE reports and semiannual narrative
' progress reports will be prepared and circulated periodically
Schedule: This is an agoing activity, April 2020 z March 2021

44.21.04:  Public Participat ion Activities

The UCTontinuesto implement and evaluate public involvement strategieshroughout the
year. This task includes activities such as thenplementation of meetings and other events
intended to engage and involve the publiaveb site devebpment and maintenance
advertisement of public meetings in the local newspapers and omable accesstelevision,and

the development ofpress releags. In addition, UCTC will strive to expand its public outreach
activities through the identification of innovative education programs andhe formation of
strategic partnerships with member organizations to leverage existing resources and expertise
in the areas of traffic, bicycle and pedestrian safety.

44.21.04: Public Participation Activities

Federal Share Local Share Total State Soft Match
Total Project $2,000 $105 $2,105 $316
Deliverables: Web site updates, press releases, public advertisements for upcoming UCTC
' activities will be performed periodically
Schedule: This is an angoing activity, April 2020 z March 2021
Total pr oject cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary)
44.21.05:  Transportation Management Area Coordination

UCTC staff willengagein TMA-related planning activitiesand meetings to ensure that he TMA
will be able to meet itsFederal requirements. This task includes regular meetings with OCTC
and DCTC representing @mnge and Dutchess countieas well as other regional transportation
planning activities. Theseefforts are focused on allocating FA Section 5307, 530, and 5311
funding for transit agencies, implementing the Congestion Management Process and
coordination on regional studies. The Task also will include continued coordination of transit
operations amorg the commuter and public carries in the region toward the formulation of a
regional transit strategy for the TMA.

Planning for regional freight movement will also continue to be a high priority of TMA
members. This task covers staff work on analyzinghe freight industry and goods novement
trends across the region and county. Part of this work will focus on assisting agencies hwit
implementing the recently completedStatewide Freight Plan If agreed upon by the TMA, the
Council will work with NYSDOT, @TGand DCTC on drafting a posble scope of work for a
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regional freight plan. Such a regional freight plan would include an inventory of existing freight
activities across multiple modes of transportation (e.g. truck, rail, ship/barge, and air) and
identify potential strategies to improve freight efficiency on facilities sich as 184/87, regional
CSXrail lines, New York Stewart International Airport in Orange County, and the Hudson River.
A regional freight plan would require consultant services and nastart until SFY 20212022 at

the earliest.

The TMA classification requires that theviPOs jointly disburse FTA Section 5307 (Urbanized
Area) and Section 5339 (Bus and Bus Facilities) trandiinding andundergo an inperson
federal certification review every four years. The TMA underwenits most recent federal
certification in September2017, with the final certification report to be issued in 2018. TMAs
are also required to develop a Congestion Management Plan (CMP) to identify strategies to
reduce traffic mngestion and improve operatbns; the second phase of the CMP will be
completed during SFY2020

44.21.05: Transportation Management Area Coordination
Federal Share Local Share Total State Soft Match
Total Project $10,000 $526 $10526 $1,579

TMA quarterly meetings, action on transit funding, and TMA planning &wities in
close coordination with NYSDOT, DCTC and OCTC
Schedule: This is an angoing activity, April 2020 z March 2021

Total project cost includes resources necessary t o cover staff time, expenses and consultant procurement (if necessary)

Deliver ables:

44.21.06:  Professional Development

Professional development and traininchelp to improve staff performance. Professional
development opportunities periodically emerge throughout theyear and UCTbhenefits when
staff works to enhanceknowledge and skills needed to dthe work of the UCT Gffectively.
Types of training opportunities staff may attend in the coming year include traffic count
workshops, transportation planning seminars, satewide MPO staff meetings, statvide and
national planning conferences, transportion modeling workshops, strategies for effective
office managementand other specialized training opportunities.

44.21.0 6: Professional Development
Federal Share Local Share Total State Soft Match

Total (F:’(Y)C;]tect $3 500 $184 $3,684 $553

Staff attendance at conferenceand training seminarshosted byagencies and
organizations such asFederal Highway Administration; Federal Transit
Administration; New York State Department of Tranportation (NYSDOT); the
Association of Metropolitan Planning Organizations (AMPO); the National
Association of Development Organizations (NADO); the New York State MPO
association; New York State Chapters of the AmericanaRhing Association(APA);
other regional transportation-related workshops; and training associated with
transportation related software and applications utilized by staff

Schedule: This is an agoing activity, April 2020 z March 2021

Delive rables:
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44.22.00: GENERAL DEVELOPMENT AND COMPREHENSIVE PLANNING

General Development and Comprehensivaringincludes the costs of activities specifically
emphasizing regional policy and system planning for notransportation functional areas, including
the development and mantenance of related data collegon and analysis systems, demographic
analysis and non-transportation modeling, and forecasting activity, e.g., land use, housing, human
services, environmental and natural resources, recreation and open space, public faigls and
utilities, etc.

44.2 2.01: Ensuring Compliance and Conformity with Federal and State

Transportation Rules and Regulations

The purpose of this task is to continually review requirements athe MPOwith regard to

maintaining compliance with all gpplicable Federal and State trangortation rules and

regulations, including Federal performance-based planning targets Title VI of the Civil Rights

Act, and its ownOperating Procedures In doing so, $aff will begin to review the latestFederal
surfacetransportation authorization act zthe R E@ET ¢ ! | AOEAAGO 3 @ITAAAA 4 0A
Act). In addition, the MPO will continue to evaluate and respond to Federal requirements and

regional needs regardingperformance management compliance and othdfederally backed

focus areas

44.22.01:  Ensuring Compliance and Conformity with Federal and State
Transportation Rules and Regulations

Federal Share Local Share Total State Soft Match
Total Project $2,000 $105 $2,105 $316

Functional classfication map amendments as necessy; additional informational

Deliverables: : :
bulletins, presentations and updates as necessary or requested
Schedule: This is an angoing activity, April 2020 z March 2021
Total project cost includes resources necessary to cover staff t ime, ex penses and consultant proc  urement (if necessary)

44.22.02: Demographica nd Economic Data Analysis and Forecasting

Staff will continue to monitor and analyzeavailable demographic and economioews and data
releasesincluding the US Census and Amiean @mmunity Survey (ACS). @er relevant data
warehousessuch asthe NYS Depament of Labor, Global Insights, Hudson Valley Economic
summary, etc will also be monitored tasupport UCTGrelated planning initiatives. These data
will inform ongoing studiesand be utilized in the maintenance of theUCTC Transportation
Model (TransCAD. Data requests from UCTC members and the general public specifically
relevant to Census products will also be covered under this task.
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44.22.02: Data Analysis and Foreca sti ng

Federal Share Local Share Total State Soft Match
Total Project $300 $42 $842 $126
Deliverables: Perform data analysis for new demographic datrom the American Community
' Survey and interact with NYS Department of Labor on employment inforation
Schedule: This is an agoing activity, April 2020 z March 2021
Total pro ject cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary)
44.22.03:  Traffic Monitoring Program 1 Part Consultant Study

Saff will continue towork with Ulster County Department of Public WorksNYSDOTand local
municipalities to implement 5 # 4 #@ffic Monitoring Program (TMP). The TMPis an
important component of the overall transportation planning process Traffic caint datais used
to help calibratethe Ulster County travel demandnodel (TransCAD, supports short- and long
range Congestion ManagemenProcess(CMP) goals and objectivesand assists in crash
analysis and pavement management activitiesAn annual TMPreport will be produced
distribute d and made available on the UCTC web sit€his work also includes crash analysis

and data requests.Research and evaluation of possibleicycle/pedestrian counts ofthe non-
motorized trail system will also be included

44 .22. 03: Traffic Monitoring Pro gram (Part Consultant Study)
Federal Share Local Share Total State Soft Match
Total Proj
ot Crolect $27,200 $1,432 $28,642 $4,295
$24000 available for consultant procurement
Deliverables: Annual UCTC Traffic MonitoringReport and associated datasets
Schedule: This is an anual activity, May 2020 7z February 2021
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary)
44.2 2.03 : Transportation Asset Plannin g an d Co ordination

This task will focus on improving the maintenance, operation athpreservation of regional
transportation assets. Asset management is a continuous process that guides the acquisition,
use, and disposal of infrastructure assets. The puoge of asset management is to opthize
service delivery and minimize the cost of @y given asset over its service life. Focus areas
include improvement of customer service, asset life cycles and risk management, and life cycle
costing. Strategies focusrodata inventory and management,nicluding the acquisition and use
of specializedsoftware packages. The goal of an asset management strategy is to achieve
desired levels of service and operational objectives at the best possible cost to the customer.
This task can facilitate future transportation asset management planning, inventoryig and
assessmenin municipalities within the UCTC MPAas needed Focus agasinclude pavement
management, bridge maintenance, or other transportation infrastructurdocus areas.
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44. 22.03 : Transportati  on Asset Management

Federal Share Local Share Total State Soft Match
Total Project $22,000 $1,158 $23158 $3,474
$20,000 availablefor consultant procurement
Guidance and methodology for data cadition and implementation of aasset
Deliverables: management databasg training of staff to conduct a assetmanagement prograns;
' hiring of 31 party consultants to conduct asset management planning and
inventorying
Schedule: This is an annual activity May 2020 7 February 2021

44.2 2.04 : Transporta tion Infrastructure Resiliency and Vulnerability

As sessment Planning i Part Consultant Study

Transportation resiliencyrefers to the transportation OUOOAT 6 © AAEI EOU Of
and unexpected conditions withoutcatastrophic failure. The subjed is particularly relevant in
Ulster County as he frequency and severity of extreme weather events appears to be
increasing. The purpose of this study effort isotdetermine the vulnerability of the region's
various transportation infrastructure assets b natural and manmade hazards and propose
solutions for preventing and/or mitigating the impacts of hazard events on those asset3he
focus of this effort will begin by utilizing the countywide large culvert inventory developed by
the Ulster County Depament of Public Works. The focus will be to dermine culvert
vulnerability to flooding and repetitive loss and develop recommendations for proper
hydrologic capacity based on estimates of future rainfall and storm evest

44, 22 .04 : Transportation Infr astructure Resiliency and Vulnerability
Assessme nt Planning

Federal Share Local Share Total State Soft Match
Total Project $53,200 $2,800 $56,000 $8,400

$50,000 available for consultant procurement
Conduct assessments of transportdon asset vulnerability to extreme weather

Deliverables: everts; study options for improving resiliency of transportation facilities or systems
This project has not yet commencedynly background research has been conductec
Schedule: todate. Project is expected toake goproximately 12 months from date of contract
execution.
Total project cost includes resources necessary to cover staff time, expenses and consultant procurement (if necessary)
44.2 2.05 : Americans with Disabilitie s Act Coordination and Compliance

The purpose of this effort is toassist UCTC nmabers to better understand their roles and
responsibilities to provide accessible transportation facilities under the Americans with
Disabilities Act of 1990 (ADA) and the Reabilitation Act of 1973 (Section504). Public rights-
of-way and facilities are equired to be accessible to persons with disabilities through Section
504 of the Rehabilitation Act of 1973 and Title 1l of the Americans with Disabilities Act of 1990.
Thesestatutes mean that the agency mugrovide pedestrian access for persons with
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disabilities to the agency's streets and sidewalks, whenever a pedestrian facility exists.
Regulations implement this requirement by imposing standards for accessible featureach as
curb cuts, ramps, continuos sidewalks, and detectable warnings. All Stagand local
governmental agencies must provide pedestrian access for persons with disabilities in
compliance with ADA Title 1. 42 U.S.C. 812131(1). Federal, State, and lgogkrnments must
provide pedestrian access for persons with disabilities in compdince with Section 504
standards (29 U.S.C. 8794(3) The ADA requires public agencies with more than 50 employees
to make a transition plan(28 CFR §35.150(d). Efforts will therefore be extended to assist
members with the development of data and discourséhat will aid in ADA compliance,

including inventory of existing facilities and their present conditionas well as critical gaps

44.22.05: Americans with Disabilities Ac t Coordi nation and Compliance
Federal Share Local Share Total State Soft Match

Tot al Project

Cost} $2,500 $132 $2,632 $395
Deliverables: ConductADA assessments, training, and coordination of compliance as

; member demand warrants
Schedule: This is anongoing activity; April 2020 z March 2021
Total project cost includes resources n ecessary to cover staff time, expenses and consultant procurement (if necessary)

44.2 2.06: Tralil Intersection Safety Study

At-grade trail crossings have frequently been theites d bicycle, pedestrian, andnowmobile
crashes throughout the nation. To di&, many resources exist for use in the design of trails and
intersections, while guidelines of traffic control at roadwaytrail crossings are covered in the
NYSDOT Highway 8sgn Manual. Resources on compretnsive guidance for safety treatments
at roadway-tr ail crossings, however, are limited. The goal of this document is to synthesize best
practices observed statewide in New York and nationally in order to provide engineeend

other transportation professionals with guidance on safety treatment applicatins at trail
crossings. The effort will examine the intersections of the nearly 50 miles of existing, active
trails throughout Ulster County with public roads; document the afety of crossing locations;
inventory baseline conditions; and develop recommenations for improvements. A review of
best practices and standards and specifications for crossing facilities will be conducted to guide
the review process. A final report wil document project findings. UCTC staff will conduct this
study.

44.22. 06: Tra il Intersection Safety Study

Federal Share Local Share Total State Soft Match
Total Project $10,000 $526 10526 $1,579
Deliverables: Ralil trail crossing inventory ard analyss; final report with
recommendations
0 —— —
Schedule: Project is58% complete; project methodology completed; field work and

assessments still required. Estimated date of corpletion September2021
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44.23.00: LONG RANGE TRANSPORTATION PLANNING

44. 23 .01: LONG RANGE TRANSPORTATION PLANNING T SYSTEM LEVEL

System Level Long Range Planningludes the costsof activities specifically emphasizing long

range transportation system plannirg and analysis, e.g., long range travel forecasting and modeling
including appropriate database devebpment and maintenance for transportation in the entire
metropolitan area ar State, system analysis, sketch planning, system plan development, reappraisal
or revision, and all longrange, Transportation System Managemenil@\) activities.

44.23.01 -01: UCT C Year 204 5 Long Range Transportation Plan and 2045
Plan Update i Part Cons ul tant Study

UCTC is required by Federal law to update its LRTP at least oncempfive (5) years;the most
recent iteration z Rethinking Transportation: Plan 2040z was completedin September of 2015.
The LRTP gives citizens and decision makers a struced means to be thoughtful about the
role that transportation will play in the future. The LRTP is both a statement of policy and an
investment plan: it states how available fundsare best used to meet regional priorities. The
document establishes a reginal vision and goals for transportation planning and
programming, whichthereby createsthe framework for establishing the projects, strategies
and actions that are necessary to ralize that vision. This taskwill allow MPO staff to publicize
and distribute the document, monitor MPO conformanck performance measuresevaluate
how day-to-day activities meet the requirements of theéPlan and preparefor the next Plan
update, due forcompletion in 2020. Potential contractual expenses include the developméof
Performance Management Plan.

44.23.01 -01: UCTC Year 204 5 Long Range Transp or tation Plan
Federal Share Local Share Total State Soft Match

Tot a(l: E;? ject $85.000 $4,474 $89,474 $13421

$35,000 available for consultant procuremerds needed
Maintenance, distribution and publication of LRTP document and motdring to

Del iverables: ensure conformance across all elements of the MP@evelgpment of necessary
scope of work br Year 2045 update Performance Management Plan
Schedule: This is an angoing activity, April 2020 z March 2021,
Total project cost includes resources n ecessary to cover staff time, expenses and consultant procurement (if neces sary)

44.23.01 -02: Parti cipat e and Support the Congestion Management

Planning  Process (CMP)

The UCTCwill continue its work with OCTCand DCTCto publish follow-on technical reports in
support of the Mid-Hudson Valley TMACongestion Management ®cess CMP) The new CMP,
approved by the MPOs in 2019, builds oprevious CMP workby the TMA. The new CMP
establishes a fourstep process to measure and define, locate, and manage congestion on the
National Highway Systemand then evaluate change oveime andthe effectiveness of
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management efforts.

To improve our understanding of where congestion is locat (step two), the CMP calls for a
four-part analysis of congestion at the regional, then the county, level. The TMdégan this
process during the2019-2020 program year by publishng a technical memorandum that uses

a macrolevel analysis to identify themoOO AT 1T CAOOAA AOAAO ET OEA
in 2020-2021 will build on this analysis with a second techrdal memorandum on its micre

level investigation of the congestedareas identified in the TMAwide screening. Follow on
technical memorandumswill include a county-wide macro-level screening to measure overall
congestion levels and identify the most congestl areas in each county, andraicro-level
investigation of any ongested areas identified in the countywide screening that were not
already addressed in the TMAwide analysis.

As part of its ongoing CMP work, the TMA will work closely with the NYSAMPO diéting
Working Group and theUniversitU A O ! | AAT U doQ@naly trgvel timé dénd $peed
data using theNational Perfaomance Managerent Research Data Set (NPMRDSJhe NPMRDS,
based on wireless vehicle probe data, is procured by FHWA to assist states and MPOs with
measuring travel performance on theNational Highway System (NHS)and includes archived
speed and travel time data matchedo location referencing data.

This task also addresses staff support of state, regional, and lo@ahvel Demand Management
(TDM) activities, including the 511NY Rideshargorogram, 511NY website and other NYSDOT
TDM strategies to reduce single occupawehicle travel and, in turn, reduce traffic congestion
and energy consumption.

44.23.01 -02: Participate and Support the Congestion Management P ro cess
Federal Share Local Share Total State Soft Match
Total Project $10,000 $526 $10,526 $1,579

NPMRDSlata analysis(April 2020-March 2021); CMP technical memos: Aprit

Del iverables: e
el iverables March 2021); TDM Activities
Schedule: This is an ongoingadivity , April 2020 z March 2021
Total project cost includes resources necessary to cover staff time, expen ses and consultant procurement (if necessary)

44.23.01 -04:Performan ce Monitoring

Gather and analyze transportation data necessary to monitor theerformance of the local
transportation system based on the measures identified iRethinking Transportation Plan
2040. UCTC will use the data to measure progress towards mesgishort- and long range goals
for specific issues such as highway and bridgmnditi ons, transportation safety walking and
bicycling infrastructure, transit use, traffic congestion, poject delivery, and natural resource
protection. UCTC will also meeFAST Act rulemakings on various performance measures (e.g.
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safety, pavementbridge, transit and other relevant subject-areaperformance measures.

44.23.0 1-04: Performance Monitoring

Federal Share Local Share Total State Soft Match
Total Project
T st $2,000 $105 $2,105 $316
Analysis and reporting of transportdion data necessary to monitor theperformance
Deliverables: of the system progression of any necessary UCTC policy itenmssupport of federal
performance monitoring mandates.
Schedule: Thisis an mgoing activity; April 2020z August2021
Total project cost includes resourc es necessary to cover staf  f time, expenses and consultant procurement (if necessary)
44.23.01 -05: Regional Transit Planning

The UCTGwill work with the Mid -Hudson Vdley TMA to implement the regional transit plan,
Connect MidHudson, which wil be finalized in spring 2020. Iritiated during the 2018-2019
program year, the transit plan identifies wayso better coordinate and connect existing transit
systems between Duthess, Orange, and Ulster counties, as well as between the three counties
andthe Albany and New York City metppolitan areas. The plan offers ideas on how the
OACET T 80 O Odnbehdt cdnnéctninfdrfuibéh a job centers to one another and to
major transportation facilities such as train stations and parkand-ride lots, and airports. The
new plan also ircludes an analysis of the future transit capital needs for the region, botbr
equipment and facilities, and estimate the amount of funding need to maintain and expand
the regional transit system. Work during the 20202021 program year will focus on fhalizing
the plan and determining how the TMA might address any unmet traitsneeds identified in the
plan, both operational and capital.Detailed cost share information is provided in Tabls 2 &2a
of the Appendix. This task isfunded using Federal Trasit Administration Section 5303 dollars.

44.23.01 -05: Regional Transit Pla nn ing FTA
Federal Share (5303) State Share Local Share Total Task Caost
Staff Cost $6,800 $1,275 $425 $8,500
SCI* $33,049 $6,197 $2,066 $41,311

*$33,049 was transferred b OCTC for contractual obligations and project
administration; federal fundstaken directly from FTA grant N¥80-X027 (SFY
2017) Refer to Tableg & 2a in Appendix for further details

Final Regional Transi®lan (Apil 2020) - Regional tranis operational and capital

Deliverables: planning (April 2028March 2021).
Lead Orange County Transportation Council with close coordination with DCTé&hd
Agency: UCTC
. This is an ongoing activity;project completion spring 2020 and implementation
Schedule: .
ongoing through March2021
Total project cost includes resources necessary to cover s ta ff time, expenses and consultant procurement (if necessary)

44.23.01 -06: Regional Freight Planning
This task covers staff work on analyzinghe freight industry and goods movenent trends
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across the region and county. Part of this work will focus on assisting agencies with
implementing the recently completed Statewide Freight Plan. If pursued by the TMA, we will
work with NYSDOT, OCTC, aCTC ondrafting a possible scope of wdt for a regional freight
plan. Such a regional freight plan would include an inventory of existingdight activities across
multiple modes of transportation (e.g. truck, rail, ship/barge, and air) and identify potentih
strategies to improve freight effidency on facilities such as-B4/87, regional CSX rail lines, New
York Stewart International Airport in Orange County, and the Hudson River. A regional freight
plan would require consultant services and not start untilSFY 221-2022 at the earliest.

44.23 .01 -06: Regional Freight Pla nning

Federal Share Local Share Total State Soft Match
Total Project
oot $2,000 $316 $2,105 $316
Deliverables: Draft Mid-Hudson Valley Regional Freight Plan Scope of Work
Schedule: Januay-March2021
Total project cost  includes resources necessary to cover s taff time, expenses and co  nsultant procurement (if necessary)

44.23. 02: LONG RANGE TRANSPORTATION PLANNING T PROJECT LEVEL

Project Level Long Range Plannimgludes the costs of actiities specifically emphasizingong
range project level planning and aalysis, e.g., corridor ad subarea studies, cost effectiveness
studies, feasibility and location studies, and the preparation of related draft environmental impact
studies.

44.23.02 -01: Community Transportation PI anning Assistance

This task is designe to ensure that communities understand the fundamental link between
transportation and land use. The task will provide planning and design assistance as well as
educational training for communities in developing thar comprehensive plans establishing
design parameters for majorprojects, establishing access management ampedestrian/bicycle
provisions in land use controls, and assisting in decisiemaking for capital investments and
designsthat become part of or inpact the transportation system. UCTC vill provide support to
local committeesand the countywhich may include basic GIS analysis and map development
for local and county officesidentification of and planning for regionally significant new
development proposals with likely transportation implications. In addition, WCTC will assist
the traffic safety board inits efforts to promote safe transportation within the county under
this category.

44.23.02 -01: Community Transpo rtatio n Planning Assistance
Federal Share Local Share Total State Sof t Match
Total Project $50,400 $2,653 $53,053 $7,958

Planning guide memoranda related to transportation and community development,
attendance at local meetings andducatonal seminars on transpotation planning
Schedule: Ongoing acivity, April 2020 z March 2021

Deliverabl es:
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44.23.0 2-03: Ulster County Road Safety Action Plan T Part Consultant

Study [ formerly titledSdfRatryawl StRodWO ]

A significant number of crashes ocur onrural/local r oads where i is often difficult to isolate
high-crash locations. Issues such as narrow lanes, absence of shoulders, nonexistent clear
zones, or worn or obsolete pavement markings andgnage are not uncommon.Similarly,
resources to aldressthe problemsare often limited. This project will utilize data-driven
approaches to identify persistent roadway safety problems throughout Ulster County by
examining crash trends and characteristicgn an effortto focuson specific emphasis areas.
Characteristics swch as type d common crashes, contributing circumstances, and facility
location will be taken into consideration. The result will be a detailed data analysis followed by
a transportation safety plan based orthe results of the data andysis. This projectwill functi on

in closecoordination with 44.23.02-02: Conduct Roadway Safety Audits at Selected Locations
which has been underway.

44.23.02 -03: Ulster County Road Safety Action Plan T Part Consultant Study
Federal Share Local Share Total State Soft Mat ch
TowlBr _olect $97,829 $5,149 $102,978 $15,447
$92,829 availablefor consultant procurement
Deliverables: Data analysis and safety plan for rural and local roads in Ulster Quiy
Schedule: Project commencedOctober 1, 2019 ad ending September30, 2020
Pr oject Contract executed; project underway and on schedul@o billsreceived
Status
44.23.0 2-05: Wallkill Valley Rail Trail Enhancements 1 Part Consultant

Study

The effortwill include options to create amultimodal active transportation corridor with
needed ameirities on the heavily used part of thaVallkill Valley Rail Trail within the heart of
the Village of New Paltz This effort will provide concept levelcapital improvements,
enhancements ad mitigation to interconnect the Wallkill Valley Rail Trailto surrounding
neighborhoods, individual properties, andimportant destinations within the greater New Paltz
area such as SUNY New Paglthe Main Street business districand other adjacert commercial
and residential properties. Concepts seh as ©mplete Sreets, context sensitive design, green
infrastructure, and crime prevention will be emphasizedIt will pinpoint ways to optimize
utilization, improve the user experience and provide strategies to manage this linear park

44.23.0 2-05: Wallkill Valle vy Rail Tr ail Streetscape and Gateway Enhancements

Federal Share Local Share Total State Soft Match
Total Project
Cosjt $38,120 $2,006 $40,126 $6,019
$33,120remaining an consultantcontract
Deliverables: TAC formation,public outreach phkn, and draftand final report and plans
Schedule /Project This project is60% complete; anticipated date of completion June 30
Status
Total project cost includes resources necessary to cover staff time, ex  penses and, if necessary, co  nsulta nt procuremen t
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44.23.0 2-06: Town of Ulster Route 9W Corridor Management Plan T Part
Consultant Study

This effort will focus ontraffic signal timing and coordination, access management, pedestrian
sdfety, lane configuraton, alternative traffic scenaios and aesthetics along the Re. 9w coridor

in the Town of Ulster from the 9W intersection with Ulster Avenue north to Leggs Mills Road in
the hamlet of Lake Katrine.

44.23.0 2-06: Town of Ulster Ro ut e 9W Corridor Managem ent Plan
Federal Share Local Share Total Stat e Soft Match
Total Prol - ect $66,000 $3,474 $69,474 $10,421
$60,000 available forconsultantcontract
Deliverables: Draft and final corridor management plan
Schedule This project has not yet commenced
Total project cost includes

resour ces necessary to co ver sta ff time, expenses and, if necessary, consultant procurement

44.23.0 2-07: Coordination of Non - Emergency Human Service

Transportation
This task refers to programs that provide for the basicmobility needs of certain graups. It

refers, for exanple, toservices that: transport people with disabilities; provide older citizens
access to medical careand; give access to transportation for people joining #labor market.

On February 4, 2004, e White House signed the Exetive Order on Human Serice
Transportation Coordination. Federal, State and local agencies are being encouraged to work
together to ensure that transportation services are seamless arataessible to allcitizens.

Efforts under this task include implementation of recommendationsof the recently updated

UCTC Coordinated Public TrangiHuman Services Transportation Plasompleted in January of
2017.

44.2 3.02 -07 : Coordination of Non -Emer gency Human Services Transportation

FTA
Federal Share (5303) State Sh are Local Share Total Task Cost
Total Project $4,000 $750 $250 $5,000
Deliverables: Implementation of the 2017 Coordinated Planand any necessary updates
' (completed January 217)
Schedule: This is an ongoing advity: April 2020 z March 2021
Tota |l project cost incl

udes re sources necessary to cover staff time, expenses and, if necessary, consultant procurement

- 96- FINAL SFY 2020
Unified Planning Work Progra  m







